OAK HILL ASSOCIATION
BOARD MEETING SEPTEMBER 9, 2008  MEETING NOTES (draft 1)

BOARD PRIVATE ARCHIVE: http://home.comcast.net/~stevemiller/oha/

LOCATION: Don & Helen Duthie; 7:30PM

ATTENDEES: Vivian Breen (Pres), Laura Campbell (VP); Steve Miller (Sec), Allison LaRosa (absent), Bill Butler, Helen Duthie, Don Duthie, Jack Nolan (prospective treasurer),   Alex Benson, (BOE Liaison -absent)
 

APPROVALS:

Approved July 23, 2008 Board Minutes (Steve Miller made the single change)

Approved Sept 9, 2008 Treasurer’s Report (Allison provided)

Approved Jack Nolan to fill Allison’s unexpired term for Treasurer; approved up to $350 for software for treasurer’s copy of QuickBooks.

DISCUSSION

Engage new volunteers (John Merola, and 2 from Laura’s playgroup).  Although a volunteer might specify “any” job, we might suggest:

Mothers in playgroup: social events; John Merola: setup/cleanup (for example, future parties)
 

OLD BUSINESS

Sept 14 party: Meet your neighbors and wine tasting (Vivian Breen).  Vivian reported considerable interest.   With more people, the total expense (minus income) will be larger than planned.  Wine will be purchased to provide one bottle/3 people

Oct 14 General Meeting –

· Election of 2008 Officers: 2008 officers will be re-nominated for 2009.  Floor nominations will be solicited (assign a neutral 3rd person to conduct the election)

· Guest Speakers (3) 

Randy Gabrielan (35 minutes.  Table outside room for book selling)

Neil Coleman (10 minute update on accomplishments in reducing NJ taxes)

Mayor Gerald Scharfenberger (15 min – COAH (affordable housing) impact on Middletown - Q&A at end)

· Coffee/cream: Duthie: 

· Cookies: Vivian: 

· Name Tags: ?

YEAR END TREASURY STATUS

The board estimated the year-end treasury status (sources:Treasurer 2007 year-end report, Treasurer 9/8/2008 report, and input from the event leaders):
· $1300 wine party (Vivian's estimate - based upon ~60 attendees)

· $1765 Halloween (2007 total)

· $2135 Holiday Brunch (offset by 1100 income in 2007)

· $500 fall newsletter 

· TOTAL $5700

· INCOME: $1100 (Holiday Brunch in 2007)

· NET EXPENSE BY YEAR END: $4600

 

The 9/8/2008 treasurer's report shows $4503  cash (rest in CDs). 

 The board did not know:

· expected interest income by year end

· CD maturity dates and early withdrawal penalties

 

Recognizing a possible year-end cash problem, the board discussed ways to reduce each expense:

· Meet Neighbors/Wine Tasting: no more advertising this week (each additional attendee costs $13-$15)

· Halloween parade: donate $200 instead of $225 to firemen; (Laura) 

· Newsletter: The board did not want to eliminate the fall newsletter as a cost reduction; rather, the Fall Newsletter will be reduced to a single page (double sided) "flyer"

· Holiday Brunch: increase admission fees (Bill Butler)

FALL NEWSLETTER:

· Pat Miller again agreed to edit

· Articles due 9/19/2008

· Draft available 9/22/2008

· Mailed: by 9/31/2008 

FALL NEWSLETTER ARTICLES 

· Wine tasting party report  (Vivian)

· General Meeting Oct 14: reminder to bring $25 check to join  (Steve)

· Halloween Parade Oct 18: (Laura and Allison)

· Holiday Brunch Dec 6: (Bill)

· 1 line per club (if room)

WINTER NEWSLETTER:

Solicit articles: do you have a special interest you would like to share with Oak Hill?

Possibility: Neighborhood runners:

· Daine Burton (~60 yr old – new jogger –already completed 6 marathons!  (aside: house has a Japanese Garden!)

· Jill Evarts

· Conrad Forys

NEWSLETTER ADS: :  babysitter; household sale items

NEWSLETTER GOAL: “jazz-up” OHA.  Get more “newsy” and more human interest stories. Decide topics and assign responsibility: success stories, kids going to college, and a gossip column.  This could be interactive with people able to respond.  Interview and feature a particular family or use a “theme” and common interview questions for several OHA members (ie, OHA Officers?)

NEXT BOARD MEETING: Jan 6, 2009, at Don Duthie (before deadlines for Feb 2009 newsletter)

Laura to bring refreshments
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