MEETING AGENDA  (draft 2)

Wed, Jan 7, 2009 OAK HILL ASSOCIATION BOARD MEETING

7:30 PM Don/Helen Duthie house

ATTENDEES:   Vivian Breen (Pres); Steve Miller (Sec); Jack Nolan (Treas);  Helen Duthie, Don Duthie,…

· Approval: Minutes of Sept 9 Board Meeting 

· Approval: Agenda 

· Approval: Treasurer’s Report  

2009 FINANCES.  

1. Bank Signature Change (need formal resolution?)

2. Should membership fee be increased to $30/year?  Membership was  $25 per family (2008, 2007, & 2006).  In 2006: expenses balanced income; 2007:  $3480 deficit for year 
 2008: (per treasurer’s report).   possible additional steps to increase 2009 income:

a. Increase membership: call & mail previous members who do not pay 2009 membership (March, 2009), 

b. Call key people to help develop more fun things!  (examine activities of Green Meadows and Lincroft Associations).  

c. Enlist more volunteers to create and support activities.  

d. Ensure lowest price companies for  insurance policies; explore whether due dates can be changed to March  or later when bulk of dues are received).  

e. Use banks with highest CD returns (when due in July and Sept).

f. Reduce mailing expense by voluntary sign-up for email and web access to newsletter?

2009 ACTIVITIES  More adult activities?   Winetasting?  Other ideas?

OAK HILL WEB SITE (Proposed)  . http://home.comcast.net:80/~oak-hill/oakhill_index.html
Ana Santos need writeups.  Site will change with seasons.

SET 2009 CALENDAR:

· Spring and Fall General Meetings (confirm meeting rooms; topics/guest speakers)

· 2009 Activities

· Spring/summer/fall newsletters

DETERMINE OHA INVOLVEMENT: Middletown COAH, and Board of Ed?  (Allison is active in both; Alex Benson attends each Bd of Ed meeting)

 )

NEWSLETTERS  Set dates for spring/summer/fall newsletters (Pat Miller is again willing to edit)

. 
Determine articles and authors for Feb, 2009 OHA newsletter
· Revise membership return cards

· Highlight 2008 events; include links to photos : 

· President’s letter: Vivian Breen

· Civic Watch:Helen Duthie 
· Garage Sale: Allison (consult with Ronnie Lander)

· Easter Egg Hunt, and Wine Tasting: Vivian

· Various neighborhood concerns (Bill Butler?)

1. Tree ordinance for Middletown  

2. Leaf pickup  

3. Signs on lawns  .

4. Road conditions 

5. etc

· Halloween Parade: Allison

· Garden: Marie Logioco

· Book club: Vivian

· Playgroup:

· Women’s group?

· Neil Coleman article on taxes?

· Local History: Randy Gabrielan

· Active Men:Steve Miller

NEXT BOARD MEETING: (before spring general meeting)  ACTIVITIES in 2009
	ACTIVITY
	2008 dates
	LOCATION (2008)
	TIME (2008) 
	2009 Time/date/loc

	Winter newsletter* 
(10 pages)  
(see note, below)
	Articles to Allison: Jan31; Draft from Allison:Feb2
Mailed Feb, 2008 
	
	 
	

	Wine tasting? (occurred later in year)
	March 1?
	Pat Wotton’s house?
	
	

	Easter Egg Hunt
	Sat Mar 15, 2008
Sun Mar 16 (rain)
	Breens – 10 Quail Dr
	1PM
	

	Spring General Meeting
	Tue, May 20. 
	United Meth Church (to be confirmed by Allison)
	7:30PM
	

	Garage Sale  
	Fri & Sat, May 16 & 17.  
	Throughout Neighborhoods
	9AM-3PM
	

	Summer newsletter 
(10 pages)
	Received 8/15/08
	
	
	

	Block Party
	Sat, Sept13 –CANCELLED- Sept 14 party, INSTEAD
	 
	Noon to 4PM
	

	Summer Evening Boat Trip
	Not to be held
	
	
	

	Wine & meet neighbors party
	Sept 14, 2008
	Racioppi’s Kitchen
	6:30-9PM
	

	Fall, 2008 newsletter 
(2 pages)
	Mailed 9/30/08
	
	
	

	Fall General Meeting & Officer Election
	Tue, Oct 14,2008
	United Methodist Church 
	7:30PM
	

	Brunch with Santa
	Sat, Dec 6, 2008  (CANCELLED)
	Gibbs Hall, Fort Monmouth;  Bill Butler  to reserve
	Noon-3PM
	


Our annual newsletter goes to the entire 1100+ homes in Oak Hill.  For that reason, article authors are encouraged to focus on nonmembers: what we do and what the Association has to offer them.  
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