MEETING MINUTES (approved 4/14/2009)

Wed, Jan 7, 2009 OAK HILL ASSOCIATION BOARD MEETING

7:30 PM at  Duthie’s house;  Meeting adjourned 10:20PM

ATTENDEES:   Vivian Breen (Pres); Laura Campbell (VP); Steve Miller (Sec); Jack Nolan (Treas);  Helen Duthie, Don Duthie, Bill Butler

Approved minutes of Sept 9 Board Meeting

Approved agenda, with added discussion of membership numbers

Approved Treasurer’s Report  

TREASURER”S REPORT; 

· BALANCE: $153 checking; $307 money market $460 total.  $20.5K CD: $21K total.(2008 resulted in a  ~$250 net loss from the $21,250 balance reported Dec 31, 2007)

· 2009 DUES:   3 people have paid 2009 dues. 

· INSURANCE Jack  will locate copies of insurance policies (2) and determine if there are cheaper insurance possibilities.  Payments (total ~$1500) will be due in late Jan and early Feb. 

· OHA complies with the IRS requirement that non-profits have less than $30K (per Bill Butler)

· BANK CHARGES: $12/month for the present OHA business money market account.  Given the OHA $300 cash balance and extremely low money market interest rate,  Jack is authorized to close the money market account.

· INSURANCE: Ensure lowest price companies for  insurance policies; explore whether due dates can be changed to March, after the bulk of dues are received.  JACK NOLAN ACTION

· CD RETURNS Use banks with highest returns (when due in July and Sept) JACK NOLAN ACTION.

· Bank Signature Change:  Completed

· MEMBERSHIP DUES The board decided to keep dues at $25 per year.(same as 2008, 2007, & 2006). For comparison:

· Calendar year 2006: expenses balanced income

· Calendar year 2007:  $3480 deficit for year 

· Calendar year 2008:  ~$250 deficit for year.

· Jack quickly went over 2008 expenses.  One significant 2008 expense was $560 for “food” for the Halloween party: (“Food” probably included rental of the cotton candy machine; in addition, we used two “bouncees”).  We received new OHA memberships by ensuring that Halloween party attendees were members. We consciously decided to spend money to ensure this party was “well done”.

OHA MEMBERSHIP HISTORY (prepared by Steve Miller)

	DATE
	NUMBER
	SOURCE

	12/31/2004
	320
	Glenn Cashion, 1/7/2009 email

	12/31/2005
	341
	Glenn Cashion, 1/7/2009 email

	9/26/2006
	337
	Treasurer’s Report

	4/27/2007
	250
	Treasurer’s Report

	7/23/2007
	270
	Treasurer’s Report

	12/31/2007
	275
	Calc from income

	4/22/2008
	255
	Calc from income

	7/23/2008
	278
	Calc from income

	12/31/2008
	283
	Calc from income


2009 MEMBERSHIP DRIVE  March, 2009: call, email, & postal mail previous members who do not pay 2009 membership.  A 2008 followup was discussed, but not implemented, because 2008 members were not all identified (dues were collected from ~100 people, whose identify was lost).  To support the 2009 membership followup, Steve will provide a database listing last 2 or 3 years Oak Hill members.  

PROPOSED OAK HILL WEB SITE  . http://home.comcast.net:80/~oak-hill/oakhill_index.html
Meeting attendees were very pleased with the site appearance.  Ana Santos need writeups (ACTION ITEM FOR ALL: REVIEW/REVISE THE PROSPECTIVE WEB SITE).  Site will change with seasons.  Steve and Ana will work out how the site will be maintained.

WEB-BASED NEWSLETTER  Mailing expense can be reduced by voluntary sign-up for email and web access to newsletter.  However, a single email is typically one topic, compared to a more comprehensive printed document.

The board decided to continue paper newsletters throughout 2009, and start moving to electronic distribution in 2010.  The Jan 28 newsletter will contain an article discussing our plans to add the option of electronic distribution (This article will reinforce the need to update OHA with any email address changes).  (STEVE MILLER ACTION)

ACCIDENTS at REDHILL CORNER: The accident rate may be high.  There is a rumor that the intersection is being examined for redesign.  BILL BUTLER ACTION:  write a newsletter article.

2009 MEMBERSHIP TRACKING

Jack Nolan and Steve Miller will work together to maintain a current membership list.  A possibility is shared excel spreadsheet, 

http://home.comcast.net/~stevemiller/oha/membership/2008-assumed-membership-for-newsletter.xls
(This shared membership database would allow accurate follow-up in the spring, 2010 membership drive.)

2009 ACTIVITIES

WINE/CHEESE PARTY We discussed using our $500 deposit, from 2008,  to hold a wine/cheese party, at the Ft Monmouth officers club.  (However, this may not be economical, because Ft Monmouth may require OHA to purchase Ft Monmouth liquor and food.)   We might also explore a  cocktail party, instead of a wine party.

FAMILY FUN IDEAS:   We would give the block party a new name: family fun party.  This would not be catered.  Rather, it would be a family picnic; bring favorite dessert to share.  Have stuff for kids.  Laura willing to lead a group of volunteers.  (However, Laura will be in Europe for half the summer)  Laura will advertise for input and volunteers for “family fun event (s)” for 2009, to replace the block party and Holiday Party.. LAURA CAMPBELL ACTION

FAMILY FUN LOCATIONS:

1. Overflow parking at Tatum Activity Center 

2. Thompson School  field right next to Dwight across from Garden Club Red Building

3. Beach  (too far away)

FAMILY FUN DATES: MAY or September (June is too crowded with activities)

Easter egg hunt APRIL 4 (Rain date April 5 – Sun) 1PM;

GARAGE sale: May 15 and 16 – must check with Ronnie (Mother’s day is May 10, so no conflict).  Helen will help with Garage Sale signage – little pages are hard to read.

SPRING GEN MEETING: Tues, May 19

FALL GEN MEETING: Tues, Oct 13

HALLOWEEN: Oct 24 (rain date sun Oct 25) 1PM

LOCATION FOR GENERAL MEETING:

1. Middletown Library is possible.  However, the Jan 7 Green Meadows annual meeting had to vacate by 8:30PM.  VIVIAN TO check library availability and hours.

2. Middletown cultural arts center 

3. Church Room Charges  Churches are asking for more money, especially  for cleanup; For instance, for the Methodist Church on Middletown-Lincroft road, the  trustees must approve insurance, and there is a  $150 cleanup charge in addition to room charge of $35.  (The room  must be cleaned because the nursery uses the church early the next morning. ) 

TOPICS/GUEST SPEAKERS FOR SPRING GENERAL MEETING: not discussed.  Pam Brightbill, the 2009 Middletown mayor, is a possible guest speaker (Pam’s mother lives on Sutton Place)   

NEWSLETTERS (Pat Miller is again willing to edit)

WINTER, 2009  

· Articles are due by 5PM, Sunday, Jan 18.  A draft newsletter will be available ~1/25.  We will have a mailing party at Duthie’s, 9-12:30, on Wed, 1/28.    

· 1200 small envelopes and membership return cards are needed.  (Steve to acquire beforehand; he currently has 270 envelopes).  Don will (traditionally) get help from Larry & Carol Seip; if they are not available, Don will find someone else ) ; prepare beforehand; use existing envelopes by putting label over the existing address  .

· fold  1100+ newsletters, and apply labels: 9AM- 12:30 on Jan 28 (Wed) 

· Vivian Breen (before 1/28/08) prepares labels off tax rolls.  Steve will work with Vivian to reduce the hours of double-checking required to ensure all Oak Hill residents receive the newsletter..

SPRING, 2009

Articles due: April 24; newsletter mailed: MAY 1 

EARLY OCTOBER: newsletter schedule TBD

articles and authors for Feb, 2009 OHA newsletter
· President’s letter: VIVIAN BREEN

· Civic Watch:Helen Duthie (to include local road paving, and COAH status. HELEN DUTHIE

· Garage Sale: :VIVIAN AND RONNIE LANDER

· Easter Egg HUNT: VIVIAN BREEN

· Fun Party: ask for volunteers and ideas .  LAURA CAMPBELL.

· Various neighborhood concerns (“Squeaky Wheel” - Town Cryer? BILL BUTLER

· Redesign of new RedHill-Dwight intersection?  BILL BUTLER

· Halloween Parade: Allison LaRosa

· Garden Club:  MARIE LOGIOCO

· Book club: KAREN SABELLA   and VIVIAN BREEN

· Playgroup:LAURA CAMPBELL

· NJ Taxpayer Relief  NEIL COLEMAN

· Local History: RANDY GABRIELAN

· Board of Education status: ALEX BENSON

· Active Men:STEVE MILLER

· Plans for electronic newsletter distribution STEVE MILLER

NEXT BOARD MEETING: (Tues, April 14, Duthie’s house, 7:00 PM
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