Oak Hill Association Meeting
Tuesday, November 10, 2015
Attendees: Rita McKinney, Vivian Breen, Glenn Cashion, Steve Miller, Helen Duthie, & Sean Clark
Halloween Parade – reviewed the parade and below are the takeaways for next year’s event:
· Date: October 29th (Saturday), October 30th (Rain Date). 
· Time: 2-4 pm
· Location: Four Winds, same as this year
· Permission: Same as this year.  Contact Police and impacted neighbors.
· Advertising:
· Postcard mailers: same as this year
· Street signs: use 2015 sign with new date and time
· Facebook, Nextdoor Oak Hill, Email
· Cones: block off relevant streets during parade and portion of Stout during the activities.
· Activities: same as this year, 2 bouncies.  Continue with River Plaza fire company
· Food: same as this year: Apple juice, coffee, water, popcorn, munchkins, and pretzels.  Sean can provide coffee urn and popcorn machine.
· Check in table:
· Set next to food station
· Big sign: Event Check-in ($5 fee for non-members) & Membership Registration.  Sean will work on this sign so that we can use it for all events starting with the 2015 Santa event.
· Registration forms, Oak Hill map, current membership roster

Visit with Santa
· Still need to find Santa.  Sean has secured a suit just need a volunteer.  Please contact Rita if you know someone.
· Advertising:
· Sean will create new street signs
· Sean will continue to update Facebook, NextDoor Oak Hill
· Steve will continue with emails
· Set-up Committee: Rita, Helen, Vivian, and Steve.  
· Steve will make sure we can go to the church at 7pm on Dec. 4th for set up.  Also, Steve will secure coffee maker.  Steve will identify a “Santa Chair”.  Steve will set up music.
· Sean will drop off pre-lit/pre-decorated tree, tower speaker, new Event sign-in sign and any other indoor signs with Vivian
· Vivian will bring decorations: tree, poinsettias, fabric, etc
· Helen will bring all beverages: water, apple juice, coffee for coffee maker and condiments, cups.
· Rita will bring goodie bags, candy canes, cookies, cupcakes.  Rita will bring everything for the check-in station (table, signs, registration form, Oak Hill map, membership form)
· December 5th 
· Steve and most probably Vivian can be there.  Lee will be there late.  
· Sean will see if Madison wants to volunteer again
· Need one to two more volunteers to run this.
· Tasks:
· Set-up: should be minimal since most of the work will be done the night before. Open up the food, start the coffee, turn on the music and tree light
· Meet and Greet 
· Registration table - may be the same person as Meet and Greet
· Refreshments table
· Activities/Santa’s helper
· Clean-up

Financial & Membership
· Glenn reported the financials for period between September 25th and November 10th.  Please contact Glenn if you want to see the details.  The main expenses for this period were for the Halloween Parade, subsidies for the Rigoletto dinner and Sofra lunch and mailers/signs.
· We need new members to join so that the Association has incoming revenue.  20 new members did sign up at the Halloween parade and we need to continue recruiting more members at every event.

Next Meeting
· Date: January 11th or 12th at 9:15.  
· Rebecca has agreed to host.  
· Confirm which date works best for everyone
· Invite current group and any new individuals interested to play an active role in the Association
· Proposed Agenda
· 2016 Membership drive
· Mailer – to be sent late January
· Targeting new neighbors when they move in to the neighborhood or those who join NextDoor Oak Hill.
· Online payment – Sean will make sure online payment from www.oakhillnj.com is an easy task.
· Calendar – identify dates for all major events
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